OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR
65 Civic Avenue
Pittsburg, CA 94565

TO: Mayor/Chair and Council/Governing Board Members
FROM: Garrett Evans, Executive Director/City Manager
SUBJECT: Adoption of a Pittsburg Power Company Resolution Allocating $4

Million of Capital Reserve Balance to the Sports Tourism Project and
Adoption of a City Council Resolution Authorizing the City Manager to
Expend Funds and Execute Necessary Agreements to Complete
Construction of the Dream Courts

MEETING DATE: March 17, 2025

EXECUTIVE SUMMARY

The City of Pittsburg and Discovery Builders DBI (“DBI”) have previously entered into an
agreement in which DBI shall design and construct all components of an approximately
45,000 square foot recreation facility (“Dream Courts”) on land owned by the City
(“Agreement”). Pursuant to this Agreement, DBI shall contribute an amount not-to-exceed
$3.25 million, while the City shall be responsible for the remaining cost(s).

FISCAL IMPACT

On June 17, 2024, the City Council adopted Resolution No. 24-14499, allocating
$9,792,811 of American Rescue Plan Act (ARPA) funding to the Sports Tourism Project,
which includes constriction of the Dream Courts.

Staff is requesting the allocation of an additional $4 million of Pittsburg Power Company
(PPC) capital reserve balance for the completion of Dream Courts.

PPC currently maintains a capital reserve cash balance of $4,850,124. Allocation of the
requested $4 million would reduce the cash balance of the reserves to $850,124. The City’s
adopted Fiscal Sustainability Policy requires 30% of operational costs be held in reserves
(20% in cash and liquid investments and 10% in real property). The estimated operational
costs for Fiscal Years 2024/25 and 2025/26 are approximately $4 million and $3m
respectively, which would require $900,000 to $1.2m in the reserves to comply with the
Fiscal Sustainability Policy. The $850,124 in capital reserve cash balance and PPC-owned
facilities on Mare Island sufficiently satisfies the Fiscal Sustainability Policy.



RECOMMENDATION

1. Staff recommends the Governing Board of the Pittsburg Power Company adopt a
resolution allocating $4 million of capital reserve cash balance to the City’s Sports
Tourism Project.

2. Staff further recommends the City Council adopt a resolution authorizing the City
Manager to expend funds and execute necessary agreements to complete
construction of the Dream Courts.

BACKGROUND

The City currently lacks some of the infrastructure helpful in providing recreational services.
Former youth centers along Crestview Drive have been closed since the late 1990s. The
Pittsburg Youth Development Center, which offers youth classes and sports, is outdated
and cannot meet the demand of a city the size of Pittsburg.

On August 2, 2020, the City Council adopted Resolution No. 20-13810, approving an
agreement in which Discovery Builders, Inc. to design and construct all components of an
approximately 45,000 square foot recreation facility on land owned by the City, at a cost not
to exceed $3 million. On February 1, 2021, the City Council adopted Resolution No. 21-
13895, approving the First Amendment to Agreement specifying that site improvements
include restrooms and increase the not-to-exceed amount to $3.25 million. As mentioned in
the Fiscal Impact, on June 17, 2024, the City Council adopted Resolution No. 24-14499,
allocating $9,792,811 of ARPA funding to the Sports Tourism Project. In Fall 2024, DBI
began construction of the Dream Courts Project. Construction was halted to ensure the
Project complies with the adopted Projects Stabilization Agreement (“PSA”) between the
City and the Contra Costa Trades Council.

SUBCOMMITTEE FINDINGS

This item was not presented to the subcommittee.

STAFF ANALYSIS

The anticipated increase in costs and subsequent funding request being made is required in
order to ensure compliance with the adopted PSA. If approved, future construction activities
will be completed by signatories to the PSA, as applicable. Staff anticipates that following
allocation of the requested funds, construction of the Dream Courts will restart within 6
weeks.

ATTACHMENTS

1. Proposed PPC Resolution
2. Proposed City Council Resolution

Prepared by: Jordan Davis, Director of Community and Economic Development




