
OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR
65 Civic Avenue

Pittsburg, CA 94565

TO: Mayor/Chair and Council/Governing Board Members

FROM: Garrett Evans, Executive Director/City Manager

SUBJECT: Adoption of City Council, Pittsburg Power Company, Successor Agency 
for the Redevelopment Agency of the City of Pittsburg, SW Pittsburg 
Geologic Hazard Abatement District II Resolutions Amending the Fiscal 
Year 2024-25 Budget Based on Year End Revenue and Expenditure 
Projections

MEETING DATE: March 17, 2025
 

EXECUTIVE SUMMARY

Staff has completed a Mid-Year Review of the Fiscal Year 2024/25 budget and has 
determined that budget adjustments are necessary to meet year-end projections.

FISCAL IMPACT

The proposed amendments to the City of Pittsburg Operating Budget for Fiscal Year 2024/ 
25 include a decrease of $4.4 million in revenue projections for all City funds ($0.1 million 
General Fund decrease and $4.3 million decrease in other funds), and a decrease of about 
$29.7 million in expenditure appropriations over the current amended budget ($1.8 million 
General Fund decrease and $27.9 million decrease in other funds).

RECOMMENDATION

The City Council, Governing Boards of the Pittsburg Power Company (PPC), Successor 
Agency for the Redevelopment Agency, and the SW Pittsburg Geologic Hazard Abatement 
District II, approve the resolutions amending the Fiscal Year 2024/25 Budget to reflect 
anticipated revenues and expenditures for the current fiscal year as detailed in this report.

BACKGROUND  

The following Operating Budgets for Fiscal Year 2024/25 were approved by the appropriate 
governing bodies on June 17, 2024:



• City of Pittsburg                                     City Resolution 24-14489

• Pittsburg Power Company                     PPC Resolution 24-467

• Successor Agency for the City of
     Pittsburg Redevelopment Agency       SA Resolution 24-056

• SW Pittsburg Geologic Hazard 
      Abatement District II                           GHAD Resolution 24-089

The budgets were developed based upon information at the time regarding anticipated 
revenues and expenditures from the period from July 1, 2024 through June 30, 2025.  At the 
completion of the mid-point of the fiscal year, staff from all departments reviewed their 
budgets to identify any adjustments required to revenue projections and expenditure 
appropriations.

The goal of this mid-year analysis is to update the budget to reflect significant budget 
changes and to develop the financial starting point for development of the Fiscal Year   
2025/26 Budget.

SUBCOMMITTEE FINDINGS

The proposed budget amendments were reviewed by the Budget Sustainability Ad Hoc 
Subcommittee on February 13, 2025 and March 7, 2025.

STAFF ANALYSIS

The information below provides an overview of projected revenues and expenditures for 
those City funds with projected significant variances from the budget as currently adopted.  

GENERAL FUND

The chart below provides an overview of the major General Fund revenue and expenditure 
categories. It is projected that Fiscal Year 2024/25 General Fund revenues will fall short of 
the budgeted amount by $0.1 million and that expenditure appropriation decreases totaling 
$1.8 million are required. While the amended budget provided for a General Fund net 
shortfall of $2.3 million, it is currently projected that the General Fund will end the fiscal year 
with a projected net shortfall of $0.7 million.





General Fund Revenues

The Fiscal Year 2024/25 Budget amended forecasted General Fund revenue of $61 million. 
Based upon information currently available, it is projected that General Fund revenue will 
total $60.9 million by the end of the fiscal year. Anticipated changes include the following:

Sales Tax
The Fiscal Year 2024/25 budget projected $12.3 million. Due to unforeseen economic 
changes, the mid-year budget has been revised to reflect a reduction of $0.3 million, the 
revised total is now $12 million.

Property Tax
Secured property tax revenue was budgeted at $3.9 million. Based upon continued analysis 
and receipts through December 2024, it is projected that the total amount received this 
fiscal year will increase by about $0.1 million over the budgeted amount for a total of about 
$4 million.

Redevelopment Property Tax Trust Fund (RPTTF)
The General Fund’s RPPTF allocation was budgeted at $3.5 million. Based on continued 
analysis, it is projected that the total amount received this fiscal year will increase by about 
$0.6 million for a total of $4.1 million.
  
Franchise Fees
The City’s franchise fees on cable, refuse, recycling and utilities were budgeted to generate 
$5.7 million in revenue this fiscal year. Based upon revenue received to date, it is projected 
that franchise fee revenue will exceed the budgeted amount by about $0.1 million for a total 
of $5.8 million. 

Transient Occupancy Taxes
The City’s transient occupancy tax revenues were projected to generate $1.1 million in 
revenue this fiscal year, primarily due to the anticipated August 2004 opening of a new hotel 
within the City. Due to unanticipated delays in the opening, it is projected that transient 
occupancy taxes will fall short of the budgeted amount by about $0.3 million for a total of 
$0.8 million.

General Fund Expenditures

The current amended budgeted General Fund expenditure appropriations total $63.4 million 
including personnel costs and capital expenditures. Based upon a review of all departmental 
budgets, it is projected that General fund expenditures will total $61.6 million by the end of 
the fiscal year – a decrease of $1.8 million over the current budget.

General Fund Working Capital Reserve Balance

The General Fund available fund balance as of June 30, 2024 was $20.5 million. With the 
projected net decrease of $0.7 million, the projected available fund balance at June 30, 
2025 is estimated to be $19.8 million or 34.4% of operating expenditures. This balance 
exceeds the required operating reserve requirement of 30% of operating expenditures per 
the Fiscal Sustainability Ordinance. 



OTHER FUNDS

Internal Service Funds

The proposed amendments to the Internal Service Funds reflect an increase of revenue 
allocations from other City funds to the Employee Fringe Benefit Fund of $2.8 million. 
Retiree medical benefits paid out of the OPEB fund, employee fringe benefits and liability 
insurance costs were originally budgeted at departmental level. The mid-year budget moves 
those costs to reflect under the respective funds totaling $8.6 million.



Enterprise Funds

The proposed amendments to the City’s Enterprise Fund budgets resulted in a net increase 
of $10.1 million, out of which $10 million are reductions of capital project costs deferred to 
future years.



Special Revenue Funds

The proposed budget amendments to the Special Revenue Fund group will increase the 
projected year-end fund balance overall by $12.4 million. This increase is primarily the result 
of June 30, 2024 audit adjustments to the ARPA fund, which affects the timing of revenue 
and expenditure recognition. There is no budget impact, as the adjustments reflect the 
reclassification of revenues and deferred revenues.  It is a timing difference that affects the 
year in which the revenue is recognized.



STAFFING

No additional positions are recommended for the mid-year budget. Per California State 
Assembly Bill 2561, budgeted positions and vacancies are as follows:

SUMMARY

The proposed budget amendments are based upon information available at this time and 
will result in an overall decrease of $4.4 million to budgeted revenue and a decrease of 
$29.7 million to expenditure appropriations for the 2024/25 fiscal year. These budget 
amendments will increase the projected year end working capital reserve fund balances by 
$25.3 million dollars and reflects continuation of the fiscally responsible and conservative 
approach taken by the City Council and staff during the development of the Fiscal Year 
2024/25 City Budget last year.

ATTACHMENTS: City Council Resolution
Pittsburg Power Company Resolution
Successor Agency Resolution
SW Pittsburg Geologic Hazard Abatement District II Resolution

Report Prepared By: Paul L. Rodrigues, Certified Public Accountant, Finance Director

Represented 
Employee Groups

Budgeted 
Positions #Filled #Vacant Vacancy Rate

AFSCME MPC 83 71 12 14%

IBEW 7 6 1 14%

POA 79 73* 6 8%

PMG 8 8 0 0%

TEAMSTERS 78 73 5 6%

*9 positions are underfilled with Police Trainees


